Equality Impact Assessment
1. Name of Policy or Service:  SOP’s for Automated Haematology 
See attached List
2. 
Responsible Manager: Mark Hamblin
3.
Date EIA Completed:  16th September 2010
4. 
Description and Aims of Policy/Service (including relevance to equalities):  The Standard Operating Procedures to follow in relation to Automated Haematology.
5. 
Brief Summary of Research and Relevant Data: The manufactures recommended guidelines have been followed with reference to sample collection and storage, stability and storage of reagents, instrument settings, calibration, quality control, interfering substances, reference ranges, sensitivity and precision. The manufactures hazard data sheets have been referenced for risk assessment. The laboratory code of practice has been referenced for COSHH assessment.

6. 
Methods and Outcome of Consultation: Shared with Clinical Pathology Team
7. 
Results of Initial Screening or Full Equality Impact Assessment:

	Equality Group 
	Assessment of Impact

	Age
	No potential discrimination 

	Gender
	No Potential discrimination

	Race
	Yes  - Translation of documents on request

	Sexual Orientation
	No potential discrimination

	Religion or belief
	No potential discrimination 

	Disability
	Yes - Staff suffering with Dyslexia/Visual impairment

	Deprivation
	No potential discrimination 

	Dignity and Human Rights
	No potential discrimination 


8. Decisions and/or Recommendations (including supporting rationale): Standard Operating Procedures are a reference tool and a guidance manual for staff.  Therefore, information has to be read and understood.  Those whom English is not their first language or those with visual impairment may have difficulty.  Verbal instruction is available as and when required and at induction stage.  Staff sign and date to confirm their understanding.

Processes are in place to address staff with physical and mental disabilities as and when required.

9. 
Equality Action Plan (if required): See attached
10. 
Monitoring and Review Arrangements (including date of next full review):  September 2011 

List of SOP’s Covered by EIA
	
	SOP CODE
	

	
	
	

	
	
	AUTOMATED HAEMATOLOGY

	41
	0171
	GENS - ARCHIVING OLD QC LOT NUMBERS

	42
	0172
	GENS - BASIC OPERATION

	43
	0173
	GENS - CHANGING 5C AND RETIC - C LOT NUMBERS

	44
	0174
	GENS - CHANGING GENS REAGENTS

	45
	0175
	GENS - CHANGING LATRON LOT NUMBERS

	46
	0177
	GENS - CORRECTING GENS INTERFACE FAILURES

	47
	0178
	GENS - PROCESSING COULTER CELL CONTROL

	48
	0179
	GENS - TELEPHONING BECKMAN COULTER

	49
	0180
	GENS - DEALING WITH WHITE CELL COUNTS OF GREATER THAN 100.0

	50
	0181
	GENS - DEALING WITH PLATELET COUNTS OF LESS THAN 150

	51
	0182
	GENS - ABNORMAL RESULTS FOR FILM MAKING ROUTINE HAEMATOLOGY

	52
	0183
	GENS - BLOOD FILM REFERRAL TO THE HAEMATOLOGY CONSULTANTS

	53
	0184
	GENS - GENS CALIBRATION

	54
	0185
	GENS - GENS SAMPLE DATA ANALYSIS

	55
	0186
	GENS - INTRODUCTION TO BASIC GENS OPERATION

	56
	0187
	GENS - SYSTEM SHUT DOWN AND START UP

	57
	0188
	GENS - BAY SAFETY AND DISINFECTION PROCEDURES

	58
	0189
	GENS - TELEPHONING OF RESULTS (GEN S BAY)

	59
	0190
	GENS - FULL BLOOD COUNT ANALYSIS FOR HAEMATOLOGY AND ONCOLOGY CLINICS

	60
	0191
	GENS - HELPING TO GRADE MOST COMMON FILM COMMENTS

	61
	0192
	GENS - HAEMOGLOBIN ESTIMATION USING THE HEMOCUE

	62
	0193
	GENS - INTRODUCTION TO THE GEN S BAY

	63
	0194
	GENS - PROCESSING LATRON CONTROL

	64
	0195
	GENS - LOGGING ONTO THE GENS WORKSTATION

	65
	0314
	GENS - MAINTENANCE ESR ANALYSER STARRSED AUTO-COMPACT

	66
	0316
	GENS - DEALING WITH REQUESTS FOR MALARIA SCREENING

	67
	0317
	GENS - MANUAL BLOOD FILM PREPARATION

	68
	0318
	GENS - MONTHLY MAINTENANCE ESR ANALYSER STARRSED AUTO-COMPACT

	69
	0319
	GENS - PLASMODIUM FALCIPARUM/PLASMODIUM VIVAX ANTIGEN TEST

	70
	0320
	GENS - PREPARATION OF A WORKING SOLUTION OF VIRKON (GENERAL DETERGENT)

	71
	0321
	GENS - PRINTING GEN S WORKSHEETS FOR FILM EXAMINATION

	72
	0322
	GENS - GEN AND SLIDEMAKER MAINTENANCE

	73
	0324
	GENS - PROCESSING RETIC-C CELL CONTROL

	74
	0325
	GENS - RETICULOCYTE COUNT (AUTOMATED)

	75
	0326
	GENS - PROCESSING ADDENBROOKES CONTROL

	76
	0327
	GENS - RETICULOCYTE COUNT (MANUAL)

	77
	0328
	GENS - RE-TRANSMITTING RESULTS FROM THE GENS WORKSTATION

	78
	0329
	GENS - REVIEWING PATIENTS RESULTS ON THE GENS WORKSTAION

	79
	0330
	GENS - ROUTINE GENS OPERATION

	80
	0335
	GENS - TO LOOK UP A PATIENT RESULT

	81
	0336
	GENS - USE OF THE HEMATEK STAINING MACHINE

	82
	0337
	GENS - USE OF GENS WORKSTATION HELP FILE

	83
	0338
	GENS - WEEKLY MAINTENANCE ANALYSER 'STARRSED' AUTO-COMPACT (ESR)

	84
	2129
	FILM MAKING CRITERIA

	85
	2244
	GENS - PROCESSING CITRATED SAMPLES FOR FULL BLOOD COUNT

	86
	2267
	HEMOCUE - HAEMOGLOBIN ESTIMATION BY HEMOCUE

	87
	2896
	GENS - PROCESSING CITRATED SAMPLES

	88
	2898
	HEMOCUE - BASIC OPERATION

	89
	3912
	MLA BASIC USE OF GENS

	90
	4779
	TREATMENT OF LIPAEMIC SAMPLES FOR FBC


Screening Grid

	Equality Area


	Key Equalities

Legislation / Policy

(See summary sheet)


	Is this policy or

Service RELEVANT

to this equality

area?

YES / NO
	Assessment of Potential Impact:

HIGH

MEDIUM

LOW

NOT KNOWN
	Reasons for Assessment



	
	
	
	positive (+)
	negative (-)
	

	Race
	Race Relations Act 1976

Race Relations (Amendment) Act 2000
	Yes
	Low


	Medium - Translated verbal, taped instruction can be made available on request. 


	The documents have to be understood by all staff.

	Disability
	Disability Discrimination

Act 1995 and 2005
	Yes
	           Low
	            Medium - Verbal Instruction.  Able to request braille and larger font size. 

Staff suffering mental disabilities: eg                (Dyslexia) will be provided with extra colleague support to assist with documentation and record keeping.
	 All trust policies and documents to be read and understood by staff. 




Full Impact Assessment Grid

Note: Only the equality areas marked as relevant in the screening need to be fully impact assessed

	Relevant Equality Area

(From Screening)


	Key points of research and

Consultation


	Does the policy / service or its implementation:

      Breach            Prevent                   Promote

   equalities      discrimination            equality /

  legislation?     or inequality?    Good relations?


	Key issues for action

[Will form basis of action plan]



	Disability


	Extra colleague support, verbal instruction  documents available in a larger font size. 
	N/A
	N/A
	N/A
	All new staff are briefed on all sop’s via verbal instruction if required.

	Race


	Verbal instruction available. staff  will have a good understanding of English.
	N/A
	N/A
	N/A
	All new staff are briefed on all sop’s via verbal instruction and translated if required


Action Plan Template
	Name of Policy or Service: SOP’s for Automated Haematology within Clinical Pathology


	Equality

groups or

Communities

Affected


	Issue identified
	Action to be taken
	By

When


	Responsible

Person


	Expected Outcome


	Monitoring Arrangements


	Data

Required


	Different racial groups. 

Visual impairment and mental disabilities 
	All new staff to be briefed on sop’s and Clinical Pathology documentation via verbal instruction or translation.

May require documents to be available in larger font. May require extra colleague help support. 
	To ensure that sop’s form part of the induction process. All staff to attend Mandatory training and updates.

Documents and policies to be printed in larger font.

Colleagues to be made available for help and  support .
	Already in place

As and when required
	Mark Hamblin
Mark Hamblin
	All trust staff to understand information contained within Trust documents, policies and sop’s

Information understood by all staff.  

Staff to be supported by colleagues as and when needed.
	Annually

Annually
	Documents and staff to carry out induction and verbal instruction.

Support available on request
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