Equality Impact Assessment
1. Name of Policy or Service:  SOP’s for Coagulation 
See attached List
2. 
Responsible Manager: Mark Hamblin
3.
Date EIA Completed:  16th September 2010
4. 
Description and Aims of Policy/Service (including relevance to equalities):  The Standard Operating Procedures to follow in relation to Coagulation.
5. 
Brief Summary of Research and Relevant Data: The manufactures recommended guidelines have been followed with reference to sample collection and storage, stability and storage of reagents, instrument settings, calibration, quality control, interfering substances, reference ranges, sensitivity and precision. The manufactures hazard data sheets have been referenced for risk assessment. The laboratory code of practice has been referenced for COSHH assessment.

6. 
Methods and Outcome of Consultation: Shared with Clinical Pathology Team
7. 
Results of Initial Screening or Full Equality Impact Assessment:

	Equality Group 
	Assessment of Impact

	Age
	No potential discrimination 

	Gender
	No Potential discrimination

	Race
	Yes  - Translation of documents on request

	Sexual Orientation
	No potential discrimination

	Religion or belief
	No potential discrimination 

	Disability
	Yes - Staff suffering with Dyslexia/Visual impairment

	Deprivation
	No potential discrimination 

	Dignity and Human Rights
	No potential discrimination 


8. Decisions and/or Recommendations (including supporting rationale): Standard Operating Procedures are a reference tool and a guidance manual for staff.  Therefore, information has to be read and understood.  Those whom English is not their first language or those with visual impairment may have difficulty.  Verbal instruction is available as and when required and at induction stage.  Staff sign and date to confirm their understanding.

Processes are in place to address staff with physical and mental disabilities as and when required.

9. 
Equality Action Plan (if required): See attached
10. 
Monitoring and Review Arrangements (including date of next full review):  September 2011 

	List of SOP’s Covered by EIA


	SOP CODE
	

	COAGULATION

91

0206

COAG - SAMPLE PREPARATION FOR ANTICARDIOLIPIN/ANTIPHOSPHOLIPID ANTIBODY

92

0207

COAG - ACTIVATED PARTIAL THROMBOLASTIN TIME (APTT) ACL 1000

93

0208

COAG - ANTICOAGULANT REFERRALS

94

0209

COAG - ACTIVATED PARTIAL THROMBOLASTIN TIME (APTT) MANUAL METHOD

95

0210

COAG - ACTIVATED PARTIAL THROMBOLASTIN TIME (APTT) SYSMEX 1500

96

0211

COAG - ANTI THROMBIN III ASSAY (AT3) SYSMEX CA1500 METHOD

97

0212

COAG - PHONING POLICY FOR COAGULATION RESULTS

98

0213

COAG - COAGULATION SAMPLE PREPARATION

99

0214

COAG - D-DIMER TEST

100

0215

COAG - D-DIMER TEST FOR QUERY DVT (NYCOCARD METHOD)

101

0216

COAG - DILUTE RUSSELL VIPER VENOM TIME (DRVT) SYSMEX CA1500 METHOD

102

0217

COAG - FACTOR X ASSAY (F10) SYSMEX CA1500 METHOD

103

0218

COAG - FACTOR XI ASSAY (F11) SYSMEX CA1500

104

0219

COAG - FACTOR XII ASSAY (F12) SYSMEX CA1500

105

0220

COAG - FACTOR II ASSAY (F2) SYSMEX CA1500 METHOD

106

0221

COAG - FACTOR V ASSAY (F5) SYSMEX CA1500 METHOD

107

0222

COAG - FACTOR V11 ASSAY (F7) SYSMEX CA1500 METHOD

108

0223

COAG - FACTOR VIII ASSAY (F8) SYSMEX CA1500

109

0224

COAG - FACTOR IX ASSAY (F9) SYSMEX CA1500

110

0225

COAG - FACTOR VIII (F8) INHIBITOR ASSAY (BETHESDA METHOD)

111

0226

COAG - FIBRINOGEN ASSAY (FIBA) SYSMEX CA1500

112

0227

COAG - DERIVED FIBRINOGEN (FIBD) SYSMEX CA1500

113

0228

COAG - HANDLING OF WORKSHEETS

114

0229

COAG - DETERMINATION OF INTERNATIONAL NORMALISED RATIO (INR) SYSMEX CA1500

115

0230

COAG - LUPUS ANTICOAGULANT (LUA)

116

0231

COAG - MANAGEMENT PROCEDURES

117

0232

COAG - MONDAY MORNING WORKSHEETS

118

0233

COAG - PLATELET AGGREGATION

119

0234

COAG - PLATELET NEUTRALISATION PROCEDURE (PNP)

120

0235

COAG - PROTEIN C ASSAY (PRC) SYSMEX CA1500

121

0236

COAG - PROTHROMBIN TIME (PT) ACL 1000

122

0237

COAG - PROTHROMBIN TIME (PT) SYSMEX CA1500

123

0238

COAG - PROTHROMBIN TIME (PT) MANUAL METHOD

124

0239

COAG - REPORTING PROCEDURES FOR SENDAWAY TESTS

125

0240

COAG - REPTILASE TIME (REP) MANUAL METHOD

126

0241

COAG - REQUESTS FOR ANTICARDIOLIPIN/ANTIPHOSPHOLIPID ANTIBODY

127

0242

COAG - ROUTINE SET UP OF THE ACL 1000

128

0243

COAG - SENDAWAY SAMPLES

129

0244

COAG - PROTEIN S ASSAY ON SYSMEX CA1500 (STACLOT)

130

0245

COAG - SYSMEX CA1500 DAILY SET UP & CLEANING PROCEDURES

131

0246

COAG - THROMBIN TIME (TT) MANUAL METHOD

132

0247

COAG - THROMBOPHILIA (THRS) REQUESTS

133

0248

COAG - THROMBIN TIME (TT) SYSMEX CA1500

134

0249

COAG - VALIDATION OF COAG TESTS

135

0307

COAG - ARRANGING PATIENT TRANSPORT

136

0308

COAG - DNA (DID NOT ATTEND) PROCEDURE

137

0309

COAG - DTS (DUE TO STOP) PROCEDURE

138

0360

ANTI-COAG - LOOKING UP OR CHANGING PATIENT BLOOD TEST APPOINTMENTS ON DAWN

139

0372

ANTI-COAG - ACCESSING THE DAWN COMPUTER SYSTEM

140

0373

ANTI-COAG - ACCESSING PATIENT DOSES ON DAWN


	
	

	
	
	


Screening Grid

	Equality Area


	Key Equalities

Legislation / Policy

(See summary sheet)


	Is this policy or

Service RELEVANT

to this equality

area?

YES / NO
	Assessment of Potential Impact:

HIGH

MEDIUM

LOW

NOT KNOWN
	Reasons for Assessment



	
	
	
	positive (+)
	negative (-)
	

	Race
	Race Relations Act 1976

Race Relations (Amendment) Act 2000
	Yes
	Low


	Medium - Translated verbal, taped instruction can be made available on request. 


	The documents have to be understood by all staff.

	Disability
	Disability Discrimination

Act 1995 and 2005
	Yes
	           Low
	            Medium - Verbal Instruction.  Able to request braille and larger font size. 

Staff suffering mental disabilities: eg                (Dyslexia) will be provided with extra colleague support to assist with documentation and record keeping.
	 All trust policies and documents to be read and understood by staff. 




Full Impact Assessment Grid

Note: Only the equality areas marked as relevant in the screening need to be fully impact assessed

	Relevant Equality Area

(From Screening)


	Key points of research and

Consultation


	Does the policy / service or its implementation:

      Breach            Prevent                   Promote

   equalities      discrimination            equality /

  legislation?     or inequality?    Good relations?


	Key issues for action

[Will form basis of action plan]



	Disability


	Extra colleague support, verbal instruction  documents available in a larger font size. 
	N/A
	N/A
	N/A
	All new staff are briefed on all sop’s via verbal instruction if required.

	Race


	Verbal instruction available. staff  will have a good understanding of English.
	N/A
	N/A
	N/A
	All new staff are briefed on all sop’s via verbal instruction and translated if required


Action Plan Template
	Name of Policy or Service: SOP’s for Coagulation within Clinical Pathology


	Equality

groups or

Communities

Affected


	Issue identified
	Action to be taken
	By

When


	Responsible

Person


	Expected Outcome


	Monitoring Arrangements


	Data

Required


	Different racial groups. 

Visual impairment and mental disabilities 
	All new staff to be briefed on sop’s and Clinical Pathology documentation via verbal instruction or translation.

May require documents to be available in larger font. May require extra colleague help support. 
	To ensure that sop’s form part of the induction process. All staff to attend Mandatory training and updates.

Documents and policies to be printed in larger font.

Colleagues to be made available for help and  support .
	Already in place

As and when required
	Mark Hamblin
Mark Hamblin
	All trust staff to understand information contained within Trust documents, policies and sop’s

Information understood by all staff.  

Staff to be supported by colleagues as and when needed.
	Annually

Annually
	Documents and staff to carry out induction and verbal instruction.

Support available on request
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