Equality Impact Assessment
1. Name of Policy or Service:  SOP’s for Pre Analysis 

See attached list
2. 
Responsible Manager: Mark Hamblin
3.
Date EIA Completed:  16th September 2010
4. 
Description and Aims of Policy/Service (including relevance to equalities):  The Standard Operating Procedures to follow in relation to Pre Analysis.
5. 
Brief Summary of Research and Relevant Data: The manufactures recommended guidelines have been followed with reference to sample collection and storage, stability and storage of reagents, instrument settings, calibration, quality control, interfering substances, reference ranges, sensitivity and precision. The manufactures hazard data sheets have been referenced for risk assessment. The laboratory code of practice has been referenced for COSHH assessment.

6. 
Methods and Outcome of Consultation: Shared with Clinical Pathology Team
7. 
Results of Initial Screening or Full Equality Impact Assessment:

	Equality Group 
	Assessment of Impact

	Age
	No potential discrimination 

	Gender
	No Potential discrimination

	Race
	Yes  - Translation of documents on request

	Sexual Orientation
	No potential discrimination

	Religion or belief
	No potential discrimination 

	Disability
	Yes - Staff suffering with Dyslexia/Visual impairment

	Deprivation
	No potential discrimination 

	Dignity and Human Rights
	No potential discrimination 


8. Decisions and/or Recommendations (including supporting rationale): Standard Operating Procedures are a reference tool and a guidance manual for staff.  Therefore, information has to be read and understood.  Those whom English is not their first language or those with visual impairment may have difficulty.  Verbal instruction is available as and when required and at induction stage.  Staff sign and date to confirm their understanding.

Processes are in place to address staff with physical and mental disabilities as and when required.

9. 
Equality Action Plan (if required): See attached
10. 
Monitoring and Review Arrangements (including date of next full review):  September 2011 

List of SOP’s for EIA

	
	
	PRE-ANALYSIS

	141
	0176
	GENS - PREPARATION OF A WORKING SOLUTION OF HYPOCHLORITE

	142
	0250
	PAD - ANALYSIS OF BODY FLUIDS

	143
	0251
	PAD - CREDITING SAMPLES

	144
	0252
	PAD - RACK CLEANING

	145
	0253
	PAD - GUM (GENITOURINARY MEDICINE CLINIC) REQUESTING NEW PATIENTS

	146
	0254
	PAD - LABORATORY SUPPLIES (SPECIMEN CONTAINERS)

	147
	0255
	PAD - PATIENTS WITH UNKNOWN IDENTITY

	148
	0256
	PAD - REQUESTING PATIENT KT/V DIALYSATES

	149
	0257
	PAD - REQUESTING MACHINE DIALYSATES

	150
	0258
	PAD - REQUESTING FLUIDS

	151
	0259
	PAD - RESETTING INTERMEC 3400 PRINTER

	152
	0260
	PAD - SAMPLE RACK CLEANING

	153
	0261
	PAD - SEACHING FOR A PATIENT

	154
	0262
	PAD - SENDAWAYS - MYSIS REQUEST

	155
	0263
	PAD - TRUST PATIENTS AT THE WINTERBOURNE HOSPITAL

	156
	0264
	PAD - SPECIMEN RECEPTION

	157
	0265
	PAD - REQUESTING X-MATCHING FOR BABIES

	158
	0266
	PAD - PREPARATION OF 3M CONCENTRATION HYDROCHLORIC ACID

	159
	0267
	PAD - DOWNS SYNDROME SCREEN

	160
	0268
	PAD - DYNAMIC FUNCTION TESTS

	161
	0269
	PAD - EMERGENCY USE Z B NUMBERS

	162
	0270
	PAD - SPECIMEN LABELLING AND SEPARATION

	163
	0271
	PAD - REQUESTING PATIENT PET DIALYSATES

	164
	0272
	PAD - POD CLEANING SCHEDULE

	165
	0273
	PAD - POSTROOM

	166
	0274
	PAD - PREPARTION OF 24 HOUR VMA BOTTLES

	167
	0339
	PAD HTL - BLOOD BANK MONTHLY STOCK CHECKS 

	168
	0340
	PAD HTL - BLOOD BANK PENDING LOG

	169
	0341
	PAD HTL - BLOOD PRODUCT ENTRY (BPE)

	170
	0342
	PAD HTL - BLOOD BANK REAGENTS AND STORES

	171
	0343
	PAD HTL - BLOOD BANK TOUR 1 (YEATMAN, BLANDFORD, WINTERBOURNE & CASTERBRIDGE UNIT

	172
	0344
	PAD HTL - BLOOD BANK TOUR 2 (WESTHAVEN, PORTLAND, LYME REGIS & BRIDPORT HOSPITALS)

	173
	0345
	PAD HTL - BLOOD STATUS UPDATE (BSU)

	174
	0346
	PAD HTL - CHANGING DISINFECTANT

	175
	0347
	PAD HTL - CHECKING THE STATUS OF A UNIT

	176
	0348
	PAD HTL - CHECKING BLOOD STOCKS

	177
	0349
	PAD HTL - CONFIRMATION OF COMPONENT USAGE

	178
	0351
	PAD HTL - EXTRA OR MISSING UNITS

	179
	0352
	PAD HTL - FILING FORMS AND SAMPLES

	180
	0353
	PAD HTL - FORMS FOR PHOTOCOPYING

	181
	0354
	PAD HTL - NORTH WING/MATERNITY BLOOD ISSUE FRIDGE

	182
	0355
	PAD HTL - ORDERING BLOOD PRODUCTS 

	183
	0356
	PAD HTL - WEEKLY INSPECTION

	184
	0357
	PAD HTL - WINTERBOURNE HOSPITAL BLOOD ISSUE FRIDGE

	185
	0358
	PAD - SENDAWAYS PROCEDURES AND WORKSHEETS

	186
	0359
	PAD - SENDAWAY SPECIMENS

	187
	0371
	PAD HTL - MATERNITY FRIDGE

	188
	2685
	ORDER ENTRY REVIEW (OER) SUNQUEST BARCODE REQUEST FUNCTION

	189
	4494
	CLEANING & DISINFECTION POLICY

	190
	4538
	VIRKON WASH BOTTLE

	191
	4539
	TEST

	192
	4790
	PREPARATION OF A WORKING SOLUTION OF VIRKON

	193
	4793
	PREPARATION OF 3M CONCENTRATION HYDROCHLORIC ACID

	194
	4803
	VOLUMING 24 HOUR URINES


Screening Grid

	Equality Area


	Key Equalities

Legislation / Policy

(See summary sheet)


	Is this policy or

Service RELEVANT

to this equality

area?

YES / NO
	Assessment of Potential Impact:

HIGH

MEDIUM

LOW

NOT KNOWN
	Reasons for Assessment



	
	
	
	positive (+)
	negative (-)
	

	Race
	Race Relations Act 1976

Race Relations (Amendment) Act 2000
	Yes
	Low


	Medium - Translated verbal, taped instruction can be made available on request. 


	The documents have to be understood by all staff.

	Disability
	Disability Discrimination

Act 1995 and 2005
	Yes
	           Low
	            Medium - Verbal Instruction.  Able to request braille and larger font size. 

Staff suffering mental disabilities: eg                (Dyslexia) will be provided with extra colleague support to assist with documentation and record keeping.
	 All trust policies and documents to be read and understood by staff. 




Full Impact Assessment Grid

Note: Only the equality areas marked as relevant in the screening need to be fully impact assessed

	Relevant Equality Area

(From Screening)


	Key points of research and

Consultation


	Does the policy / service or its implementation:

      Breach            Prevent                   Promote

   equalities      discrimination            equality /

  legislation?     or inequality?    Good relations?


	Key issues for action

[Will form basis of action plan]



	Disability


	Extra colleague support, verbal instruction  documents available in a larger font size. 
	N/A
	N/A
	N/A
	All new staff are briefed on all sop’s via verbal instruction if required.

	Race


	Verbal instruction available. staff  will have a good understanding of English.
	N/A
	N/A
	N/A
	All new staff are briefed on all sop’s via verbal instruction and translated if required


Action Plan Template
	Name of Policy or Service: SOP’s for Pre Analysis within Clinical Pathology


	Equality

groups or

Communities

Affected


	Issue identified
	Action to be taken
	By

When


	Responsible

Person


	Expected Outcome


	Monitoring Arrangements


	Data

Required


	Different racial groups. 

Visual impairment and mental disabilities 
	All new staff to be briefed on sop’s and Clinical Pathology documentation via verbal instruction or translation.

May require documents to be available in larger font. May require extra colleague help support. 
	To ensure that sop’s form part of the induction process. All staff to attend Mandatory training and updates.

Documents and policies to be printed in larger font.

Colleagues to be made available for help and  support .
	Already in place

As and when required
	Mark Hamblin
Mark Hamblin
	All trust staff to understand information contained within Trust documents, policies and sop’s

Information understood by all staff.  

Staff to be supported by colleagues as and when needed.
	Annually

Annually
	Documents and staff to carry out induction and verbal instruction.

Support available on request
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