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Acute hospital

Residential led mixed use
e.g. extra care and / or key worker

Health and well being village
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Build hospital support centre
(move staff from trust HQ, Damers
House, Damers school site)

@ Temporary car park provided

Y @ Multi storey car park built
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PHASE 2:

Redevelop Trust HQ site

Bid for funding for emergency
department, intensive care unit
and integrated community and
primary care hub

Demolish school building

Construct new emergency
department and intensive
care unit

Integrated community and

-~/ primary care hub built



PHASE 3:

@ Development of care home/
step down

@ Develop key worker / extra care
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PHASE 4:

Main entrance / welcome
centre build

@ Long term hospital expansion
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