
Our Strategy 
2020-2025

We will put our people first and work together to deliver accessible,  
outstanding care and help make the west of Dorset a healthier place for all.

People
Putting our people first to make 
DCH a great place to work and 
receive care. 

Place  
Building a better and healthier 
place for our patients and  
population.

Partnership 
Working together to ensure 
outstanding services, accessible 
to our patients and population.

Our mission
Outstanding care for people in ways which matter to them.

Our vision
Dorset County Hospital, working with our health and social care partners, 
will be at the heart of improving the wellbeing of our communities.   

Our values 
Our Trust values - Integrity, Respect, Teamwork, Excellence - truly  
reflect what we all feel is most important.

For more information please visit dchft.nhs.uk/about-us/trust-strategy/


