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Matthew Bryant
Chief Executive

Corporate Business
Manager to the
Chief Executive

EAs to the Chief
Executive,Chair and
Directors

Nick Johnson
Deputy CEO
Joint Director of
Strategy,
Transformation

Anita Thomas Nicola Plumb Jo Howarth Alastair Hutchison Chris Hearn
Chief Operating Joint Chief People Interim Chief Chief Medical Joint Chief
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Chief Operating Officer Direct Reports e

Anita Thomas
Chief Operating Officer

James Metcalfe lan Kilroy
Divisional Director, Head of Emergency
Urgent and Integrated Planning and Business

Care* Continuity

Audrey Ryan

Divisional Director, Adam Savin

Associate Director of
Partnership

Family Services and
Surgical*

Andy Miller

Divisional Manager, Nick Jones
Urgent and Integrated Chief Pharmacist
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Pharmacy

Chief Pharmacist

Deputy Chief
Pharmacist

Pharmacy
Operations Manager

Aseptic

Medication Safety

Clinical Services

== Clinical Pharmacists

Medicine

Management
Technicians/Assistants

Training and

o Aseptic services EPMA and Systems

Business Services

Procurement &

Homecare

Dispensary

Technicians and
ATOs

Distribution and
Transport
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Head of Access

Alison Roberts

Service Delivery Service Delivery
Manager Manager
(Admissions) (Outpatients)

RTT Validation &
Training Manager

Patient Pathway Admissions . . Receptionist Team Central Appts Team
" Training Officer
Facilitators x 2 Team Leader Leader Leader

Patient Coordinators
- Central Appts
Clerks x 10

Outsourcing Endo Admissions Patient Coordinators
Admissions Officer Officers x 4 —Receptionists x 17

Patient Coordinators

m - Receptionists Endo
x11 x1

Admissions Officers Patient Coordinators

- Audiology x 3

Admissions

Administrator x 1
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\ 4@ INTEGRITY RESPECT TEAMWORK EXCELLENCE Dorset County Hospital
NHS Foundation Trust
The People Division — Senior Team
Chief People Officer
—|  Deputy Chief People |
Officer
|
|
Head of Organisational Head of Human Head of Education,
Development Resources Learning and
Development
| | | |
Head of Workforce Workforce Workforce Lead
Workforce Business Business New Hospitals
Resourcing Partner Partner Programme

Outstanding care for people in ways which matter to them
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Operational Human Resources — Team Structure (April 2022)
Head of Human Resources
[
I I [ I
HR Manager HR Manager Assistant HR Manager Revalidation Administrator Medical HR Advisor
HR Advisor HR Advisor Assistant Medical HR

HR Administrator

Advisor
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Head of Workforce
Resourcing

Deputy Head of
Workforce Resourcing

Non Medical

Recruitment Team Leader

NHS

Dorset County Hospital

Workforce — Recruitment

Medical & IR

Recruitment Team Leader

Division B Medical
Recruitment Advisor

Division A
Recruitment
Advisor

Division B
Recruitment
Advisor

Support Divisions
Recruitment
Advisor

International
Recruitment Advisor

Bank Staff
Recruitment
Advisor

Recruitment Administrator

Nursing and Midwifery
Recruitment
Advisor

Division A Medical
Recruitment Advisor

NHS Foundation Trust
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Head of Workforce
Resourcing

Deputy Head of
Workforce Resourcing

Temporary Staffing Temporary Staffing
Manager Engagement Lead

Temporary Staffing Operational Temporary Staffing
Leader Engagement Coordinator
Temporary Staffing Coordinator
(Nursing Bank & Agency)
Temporary Staffing Temporary Staffing
i T Staffi
Coordinator Weekend Coordinator e/:r;ipo.ra?ry aming
(Medical/AHP/Admin Bank & ministrator
Agency)
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Organisational
Development

MAY 2022
HEAD OF ORGANISATIONAL
DEVELOPMENT

LEADERSHIP & HEALTH & INCLUSION FREEDOM TO
TALENT LEAD WELLBEING LEAD LEAD SPEAK UP
(OD PRACTITIONER) (OD PRACTITIONER) (OD PRACTITIONER) GUARDIAN

——
I
I
I
I
I
I
I
N
I

CONSULTANT WELLBEING
CLINICAL COACH
PSYCHOLOGIST (OD PRACTITIONER)
WELLBEING VOLUNTEER

ORGANISATIONAL
DEVELOPMENT OD SUPPORT

COORDINATOR KICKSTART SCHEME

@ _ FRespect

m .Y % Integrity

Dorset County Hospital ji% @ Teomwork
NHS Foundation Trust .
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Education, Learning and Development Team Structure

Director of Medical Education | — — — — — — o Head of Education, Learning and Development . Education Centre Business Education Centre Receptionist

Manager
]
1| | | | | |
Medical Education Library Manager Corporate and Mandatory Apprenticeship and Practice Education Facilitator Practice Education Facilitator Practice Education Facilitator
Manager Training Manager ‘Widening Participation Clinical 5kills and Non-medical Undergraduate non-medical Preceptorship/Overseas
Lead CPD education Moving and Handling
Care Certificate
N Librariam Educati
Foundation m:lrnlilnistr::nr Widening Clinical Practice
Pm_gr.amme Induction Participation Educator Practice Educator
Administrator Libra Co-ordinator Division B Undergraduate Practice Educator
] rarY Students Care certificate
Assistant ) Mowing and Handling
Medical ﬂ:d?lc.“mn Apprenticeship . .
— Stl_n:l_en‘ls Libra — . nun.ls::mkt.::; Co-ordinatar Clinical Practice Practice Educator
Administrator — r:: ssential ski Educator Trainee Nursing Practice Educator
Apprentice Division B Associates Preceptorship
Education Apprenticeship and
Administrator W'_d_E“""_g
Clinical skills Participation Collaborative Owverseas Practice
Administrator Learning in | Educator
Practice Facilitator Division A
Education Practice Education (CLiE)
Administrator Administrator Overseas Practice
E-Learning support 1 Educator
Division B
Practice Education
Administrator R
Apprentice Overseas Practice
— Educator
O5CE Training

Organisational Structure chart Education, Learning and Development May 2022

Practice Education
Assistant

Practice Education
Assistamt




V 0103 2024

15

Director of Nursing and Quality
Direct Reports

Jo Howarth
Interim Chief Nursing Officer

NHS

Dorset County Hospital
NHS Foundation Trust

Jo Hartley
Associate Director of Midwifery
& Neonatal Services

Mandy Ford
Head of Risk Management and
Quality Assurance

Emma Hoyle

Deputy Chief Nursing Officer / . -
‘ yAssociate DIPgC Patient Safety Specialist

Sharon Mooney

Sarah Cake
Safeguarding Leads for Adults
and Children and MCA/LD
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Director of Strategy Transformation and
Partnerships

Nick Johnson
Joint Director of Strategy,
Transformation and
Partnerships

Paul Lewis . o
Simon Pearson Dave Hillier

Deputy Director of Head of Charity and Head of Commercial and

Strategy, Transformation Social Value Business Development
and Partnerships

Tristan Chapman

Trevor Hughes
Your Future Hospital
Programme Director

Head of Corporate
Governance
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Research and Innovation Department

Clinical Lead /
Head of Research
Department

Deputy Clinical
Lead for
Research

Assistant Service
Manager

Clinical / Nursing Research Support
Team Team

Research
== GOVernance and
Quality Manager
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Director of Finance and Resources
Direct Reports

Chris Hearn

Chief Financial Officer

Claire Abraham Chris Lawrence

Service Director of
Estates & Facilities

Deputy Director of
Finance
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1 Finance Department

Chief Financial Officer

Deputy Director of Finance
|
I

Head of Contracting
& Corporate Planning

Head of Procurement . . R o
. Financial Controller 5_8"'” Finance .
& Logistics Business Partner x 2

Senior
Category
lead x 2

Category
Manager x
2

Category
Lead x 2

Senior Buyer
Maintenance
& Capital x 1

Operational
Buyer x 3

Logistics
Supervisor
X2

Logistics
Assistant
b

Deputy
Financial
Controller x
1

Assistant
Financial
Accountant
x1

Financial
Accounts
Apprentice
x1

Financial
System
Manager x1

ESR & E-
Rostering x
4

Accounts
Payables &
Receivables

¥ 6.6

Finance Business
Partner x 2

Management
Accountant x 3

Corporate Accountant

(Shared Resource with
Workforce) x 0.5

Finance Trainee x 1
Finance Apprentice x 1

Finance
Manager -
Costing x1

Officer x 1

SLR
Accountant x
1
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Procurement and Logistics Head of
April 2022 Procurement and

Logistics

NHS

Dorset County Hospital
NHS Foundation Trust

Logistics Non-Clinical Clinical

Supervisors x 2 Category Manager Category Manager

Category Lead Lead

Logistics Assistants
X 8

Senior Buyer,
Capital &
Maintenance,

Non-Clinical Senior Clinical Category

Procurement
Supervisor

Procurement

Non-Clinical Senior Clinical Category
Category Lead Lead

Assistant

Procurement
Assistant
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———————————— Professional Accountability

Reporting Line

NHS

Dorset County Hospital

Health Informatics

Ruth Gardiner
Interim Chief Information

Officer

Health Informatics Administrator

NHS Foundation Trust

Business
Intelligence — See
Chart

Information
Governance

Manager /Data -
Protection Officer
*+

Clinical Coding

Department —See f[----

Chart *

Clinical Systems Manager

Clinical Systems
Team — See

ICT Service Desk

Health Records -
See Chart*

ICT Operations Manager

ICT Support Engineers

ICT Services - See Chart

*professional accountability to CIO

+ reports to Head of Corporate Governance

ICT Infrastructure Manager

— Networks
Telecommunications
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Health Informatics — Business Intelligence

Head of Business Intelligence

Deputy Head of Business

Intelligence
Information Development Business Intelligence Partner Business Intelligence Partner
Manager
l_I l_I
Senior Intelligence Analyst Senior Intelligence Analyst
I_I_
Intelligence Analyst Intelligence Analyst Intelligen!e Analyst

Intelligence Officer Intelligence Officer
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” Health Informatics — Clinical Systems Team

Ruth Gardiner
Interim Chief Information Officer

Jeni Frampton

Clinical Systems Manager

Clinical System Administrator
(VitalPac)

Clinical System Administrator
(ICE)

DPR System Manager
DPR eForms Designer

Projects &
Implementation

ICT Project Manager

ICT Implementation,

Documentation and
Communications
Analyst

I Interim PAS Manager

Clinical System
Administrator (PAS)

PAS System Analysts x2
PAS Support Officer

*professional accountability to CIO

Data Quality
Administrator

Continuous Improvement
and Change Management

Digital Change Nurse
Specialist

Clinical System Training
Co-ordinators x2

Clinical Change Assistant

Training and Support

Facilitator

Health Records
Manager — See Chart *

NHS

Dorset County Hospital
NHS Foundation Trust
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Ruth Gardiner
Interim Chief Information
Officer

ICT Operations Manager Infrastructure Manager

ICT Service Desk ICT Support Engineers Network and ICT Information Security

Telecommunications Analyst
Service Desk Manager 5 X Senior Technical

Support Analyst
Support Analyst

Senior Service Desk

Analyst X 2

Technical Support

Analvst
Service Desk Analyst X 2

Junior Technical
Support (MA)

Service Desk MA

ICT Modern Apprentice
(MA)
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__________ Reporting Line
Accountability

NHS

Dorset County Hospital
NHS Foundation Trust

Health Informatics — Health Records

Ruth Gardiner
Interim Chief Information
Officer

Chloe Coward
Health Records Manager *

Health Records
Administrators

*professional accountability to CIO

Nicola Shapland Health Records Medico-Legal
Deputy Health Records Administrative Support
Manager

Health Records Couriers

Scanning Clerks .

Health Records Library

Clerks -
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Health Informatics — Clinical Coding

Ruth Gardiner
Interim Chief Information Officer

Clinical Coding Manager

Lead Clinical Coder & Clinical Coders x 4 Trainee Clinical Coder
Auditor

Senior Clinical
Coders x 3

*professipnal accountability to CIO
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Estates & Facilities Structure

°f.| & Strategic Projects
r Team
Head of
s & =
lities
| | 1
Head of Catering Hotel Manager I;la:r::::::
* Asset *Electrical / * Patient Meals * Energy * Domestic / * Access - Cotag * Capital Projects
Management Mechanical * Damers Consumption Cleaning * Accommodation
* Building Engineering Restaurant * Zero Carbon * Housekeeping * Car Parki
Maintenance * Cooling & Heating * Terrace Café Targets * Linen ) ar .ar ing .
* Compliance * Fire Detection and = \Ward Provisions * Social Change * Laund Courier Service
* Service / Help Suppression - StafiVisitor Meal * Sustainability . & * Fleet — Pool Cars
Desk * Equipment tafi/Visitor Meals Improvements . RDSt r[:)m and Vans
* Contractor Control a‘:‘m‘gggnﬁ:‘gj * Green Travel ’ SE';EE;OH ; )
* Stores & Materials . . Planning WitC nar. Porters
. Medical Gases * Environmental League of Friends 7
Fuel Storage & - p

Mgt * Power supply Waste Management Security ?
- including * Sustainabl
* Grounds Generators ustainable
Maintenance Development
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Estates Services — Compliance & Fabric
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-9
Estates Services — Electrical & Mechanical t x.‘

o
¢ '\I
-

Electricians Mechanical Fitters
x4 x4
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ous a2 2ring Assl nts [Hl:ltl | Duties]
x2 x16 x4

V291123

Catering Structure
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Dorset County Hospital
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Sustainability & Waste

Sustainability Officer

Waste Coordinator

Waste Operator(s)
X 2.8

Currently sit within Portering, but
making these dedicated waste
operative roles to mitigate cross-
contamination!

Yard Assistant(s)
X195

To be considered as rebranded
post(s) absorbed by Hotlock task
maowving fo catering
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o .
Hotel Services g ﬁf;ﬂ

* Hotel Manager

Hotel Lead —_
| |
Customer Services
Housekeeping Coordinator Coordinator
]
I | 1
Linen Room Housekeeping Housekeeping Switchboard
Assistants Supervisor (External) Supervisor(s) (Interal) Operators —
x4.01 Mew Post x 4 75 x8
Housekeepin Housekeeping -
Assistan?s g Assistants Receptionists .
x5 x 59.88 x 25
Post Room
Operative(s)
Currently covered

by Forters
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ol
Facilities Services \.\ f.‘

Facilities Manager

S ity Lead
Accommodation Lead Transportation Lead Portering Lead ec::: nt
| | |
| | | |
. Accommodation Transport Officer Transpart Officer Porter Supervisors :
Acc:onanodatmn Assistant (Courier Services) (Car Parking) 5[35 — Sugeer?:l!g{t:yr(s}
Icer New Post New Post X0
Admin Assistant Transport Assistant Porters _
Accommodation — x2 — x 2 — Security Officer(s)
Domestic(s) New Post 1 x new post x 20.26
x2
_ . Car Parking
Courier Drivers(s) Assistants
x 4.5 x 2
1 x new post
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Capital Projects Team

Capital Project Manager

Design Officer Assistant Project Manager
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Discharge Team

Deputy Divisional Manager

Service Manager

Discharge Team Lead

Discharge Team Discharge Lounge

Complex Care Manger Discharge Lounge

Co-ordinator

Complex Discharge
Facilitator

Complex Discharge Complex Discharge
Facilitator Facilitator

Discharge Facilitator Discharge Lounge HCA Discharge Lounge HCA Discharge Lounge HCA

Discharged Patient Discharge Team
Follow Up Phone Caller Administrator

Discharge Team

Administrator
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NHS

Dorset County Hospital
NHS Foundation Trust

Decontamination Services

Assistant Service Manager

Deputy Manager

3 x Supervisors 2 x Senior Supervisors Quality Administrator

Decontamination Services
Assistants



