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Matthew Bryant
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Chris Hearn
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Financial Officer

Nicola Plumb

Joint Chief 
People Office

Anita Thomas

Chief Operating 
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Urgent and Integrated 
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Audrey Ryan
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Non-Executive Directors 

David Clayton-Smith
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Senior Independent 
Director,
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Officer

Chris Hearn
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Joint Director of 
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Chief Operating Officer Direct Reports 

Anita Thomas
Chief Operating Officer

Audrey Ryan
Divisional Director, 

Family Services and 
Surgical*

Adam Savin
Associate Director of 

Partnership

Andy Miller
Divisional Manager, 

Urgent and Integrated 
Care

Nick Jones
Chief Pharmacist

Stuart Coalwood
Divisional Manager, 
Family Services and 

Surgical

James Metcalfe
Divisional Director, 

Urgent and Integrated 
Care*

Ian Kilroy
Head of Emergency 

Planning and Business 
Continuity

*professional 
accountability to 
Medical Director
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Chief Pharmacist

Deputy Chief 
Pharmacist

Medication Safety Clinical Services

Clinical Pharmacists

Medicine 
Management 

Technicians/Assistants

Training and 
Education

Aseptic 

Aseptic services

Pharmacy 
Operations Manager

EPMA and Systems

Business Services

Procurement & 
Homecare

Dispensary 
Technicians and 

ATOs

Distribution and 
Transport

Pharmacy 
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Access Department 

Head of Access

Alison Roberts

RTT Validation & 
Training Manager

Patient Pathway 
Facilitators x 2

Outsourcing 
Admissions Officer

Service Delivery 
Manager 

(Admissions)

Admissions

Team Leader

Endo Admissions 
Officers x 4

Admissions Officers 

x 11

Admissions 
Administrator x 1

Training Officer

Service Delivery 
Manager 

(Outpatients)

Receptionist Team 
Leader

Patient Coordinators 
–Receptionists x 17

Patient Coordinators 
- Receptionists Endo 

x 1

Central Appts Team 
Leader

Patient Coordinators 
- Central Appts 

Clerks x 10

Patient Coordinators 
- Audiology x 3 
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Operational Human Resources – Team Structure (April 2022) 

Head of Human Resources

HR Manager

HR Advisor

HR Manager

HR Advisor

Assistant HR Manager

HR Administrator

Revalidation Administrator Medical HR Advisor

Assistant Medical HR 
Advisor
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 Workforce – Temporary Staffing 
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 Director of Nursing and Quality 
Direct Reports 

Dawn Dawson

Joint Chief Nursing Officer

Mandy Ford
Head of Risk Management and 

Quality Assurance

Emma Hoyle
Deputy Chief Nursing Officer / 

Associate DIPC
Patient Safety Specialist

Sarah Cake
Safeguarding Leads for Adults 

and Children and MCA/LD

Jo Hartley
Associate Director of Midwifery 

& Neonatal Services
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Simon Pearson 
  

Director of Strategy Transformation and 
Partnerships  

Nick Johnson
Joint Director of Strategy, 

Transformation and 
Partnerships

Paul Lewis

Deputy Director of 
Strategy, Transformation 

and Partnerships

Simon Pearson
Head of Charity and 

Social Value

Dave Hillier
Head of Commercial and 
Business Development

Tristan Chapman 
Your Future Hospital 
Programme Director

Trevor Hughes
Head of Corporate 

Governance
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Clinical Lead / 
Head of Research 

Department

Deputy Clinical 
Lead for 
Research

Clinical / Nursing 
Team

Assistant Service 
Manager

Research Support 
Team

Research 
Governance and 
Quality Manager

Research and Innovation Department 
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Director of Finance and Resources 
Direct Reports 

Chris Hearn 
Chief Financial Officer 

 

Claire Abraham 
Deputy Director of 

Finance 

Chris Lawrence 
Service Director of 
Estates & Facilities 
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Head of 
Procurement and 

Logistics

Logistics 
Supervisors x 2

Logistics Assistants 
x 8

Non-Clinical 

Category Manager

Non-Clinical Senior 
Category Lead

Non-Clinical Senior 
Category Lead

Senior Buyer, 
Capital & 

Maintenance, 

Clinical

Category Manager 

Clinical Category 
Lead

Clinical Category 
Lead

Procurement 
Supervisor

Procurement 
Assistant

Procurement 
Assistant

Procurement and Logistics 

April 2022 
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Health Informatics 

Ruth Gardiner 
Interim Chief Information 

Officer 

Business 
Intelligence – See 

Chart 

Information 
Governance 

Manager /Data 
Protection Officer 

*+ 

Clinical Coding 
Department – See 

Chart * 

Clinical Systems Manager 

Clinical Systems 
Team – See 

chart 

Health Records -  
See Chart* 

ICT Operations Manager 

ICT Service Desk 

ICT Support Engineers 

ICT Infrastructure Manager 

Networks 

I.S Security 

Telecommunications 

Professional Accountability 

Reporting Line 

 ICT Services - See Chart 

Health Informatics Administrator 

*professional accountability to CIO + reports to Head of Corporate Governance  
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Head of Business Intelligence 

Senior Intelligence Analyst 
 

Deputy Head of Business 
Intelligence 

Information Development 
Manager 

Senior Intelligence Analyst 
 

Business Intelligence Partner Business Intelligence Partner 

Intelligence Analyst  
 

Intelligence Officer 
 

Intelligence Analyst  
 

Intelligence Analyst  
 

Intelligence Officer 
 

Health Informatics – Business Intelligence  
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Health Informatics – Clinical Systems Team 

Jeni Frampton 
Clinical Systems Manager 

ICT Project Manager 
Clinical System Administrator 

 (VitalPac) 

ICT Implementation, 

Documentation and 

Communications 

Analyst 
 

 

Clinical System Administrator 
 (ICE) 

DPR System Manager 

DPR eForms Designer 

Digital Change Nurse 
Specialist 

Clinical System Training  
Co-ordinators x2  

Clinical Change Assistant 

Training and Support 
Facilitator 

Interim PAS Manager  

PAS System Analysts x2 

PAS Support Officer 

Clinical Systems Projects & 
Implementation 

Health Records 
Manager – See Chart * 

Continuous Improvement 
and Change Management  

*professional accountability to CIO 

Ruth Gardiner 
Interim Chief Information Officer 

Data Quality 
Administrator Clinical System  

Administrator (PAS) 
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ICT Services 

Ruth Gardiner 
Interim Chief Information 

Officer 
 

ICT Operations Manager Infrastructure Manager 

Service Desk Manager 

Senior Service Desk 
Analyst X 2 

5 X Senior Technical 
Support Analyst 

Technical Support 
Analyst 

Junior Technical 
Support (MA) 

Service Desk Analyst X 2 

ICT Modern Apprentice 
(MA) 

ICT Service Desk  

Service Desk MA 

ICT Support Engineers Network and 
Telecommunications 

Support Analyst 

ICT Information Security 

Analyst 
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Ruth Gardiner 
Interim Chief Information 

Officer 
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Ruth Gardiner 
Interim Chief Information Officer 
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Discharge Team 
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Decontamination Services 


