
Board of Directors

Charitable Funds 
Committee 

RaToS
(Executive 

appointments and 
Terms and 

Conditions.)

Executive 
Management Team

Senior Leadership 
Group (SLG)

Up to £250K
Revenue approvals only

SLG Working Group
Review of and development 

support to proposals

Quality Committee
(Care Quality, Safety and 

Experience)

Finance and 
Performance  Committee 
Financial Decision Limits Up to 

£500K Revenue and Capital 
approval

Risk and Audit  
Committee

(Systems of Internal 
Control, Audit and 

Assurance)

People and 
Culture  

Committee

Digital Portfolio 
Group

Equality, 
Diversity and 

Inclusion 
Steering Group

Operational Education 
Group

Medical Education 
Group

Health and 
Wellbeing 

Steering Group

Patient Safety Committee

Safeguarding Committee

Capital Planning and 
Space Utilisation 

Group

Up to £250k 
Capital approvals 

only

Elective Performance 
Management Group

Emergency and 
Resilience Planning 

Group

Divisional / Corporate 
Services Leadership 

Operational Management, 
Decision Making and Service 

Level Governance

Strategic Decisions, 
Performance,  
Assurance and 

Corporate  Governance

Individual Budget Holder 
Approval Limits

Other 
Consultation 

Groups
E.g. Commissioners / 

System PartnersAppropriate Board 
Subcommittee

Nomination and 
Remuneration 

Committee
(Non-Executive 

appointments and Terms and 
Conditions)

Council of 
Governors

Care Group Governance 
Meetings

Individual Budget Holder 
Approval Limits

Medical and Dental 
Local Negotiating 

Committee

Partnership Forum

Financial approval 
limits 

CEO £10m income
£5m Expenditure

CFO £1m I & E
Executive £1m I & E

2 Executives 
£3m I & E

Deputy DOF £1m
 I & E

DCH Subco Ltd
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Information 
Governance Group

Sustainability Group

NHP Technical 
Assurance Group

NHP Clinical 
Assurance Group

New Hospitals 
Programme Board

International 
Recruitment Oversight 

Group

Patient Experience and Public 
Engagement Committee

Clinical Systems 
Programme Group

Mental Health Steering Group

Infection Prevention and 
Control Committee

Medicines Committee

Clinical Outcomes and 
Effectiveness 
Committee

End of Life Committee

Reproductive Health 
Clinical Governance 

Committee

Research and 
Development Steering 

Group

Dorset Estates 
Partnership

Health and 
Safety Group

Value 
Delivery 

Board

Strategic Estates Board



Quality Committee
Board of Directors

Quality Committee

Patient Safety
  Committee

Medicines Committee Infection Prevention and 
Control Committee

Safeguarding 
Committee

Medical Devices 
Group

Stroke Group

Deteriorating 
Patient Group

Clinical 
Effectiveness 
Committee

Water Safety 
Group

Decontamination 
Group

Patient Experience 
And Public 

Engagement

Hospital 
Mortality 

Group
Pressure Ulcer 

Group Hospital 
Transfusion 

Group

Radiation 
Committee
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Mental Health 
Steering 
Group

End of Life 
Committee

Nutrition 
Group

Safe Staffing 
Group

Learning from 
Incidents

Falls Action 
Group

Resuscitation 
Group

Major Trauma 
Group

Your Voice 
Group

PLACE/NHSD 
groups

Medical Gases 
Group

PGD Working 
Group

NMP 
Group

Reproductive 
Health Clinical 
Governance 
Committee

See Maternity 
Risk Strategy/
Governance 
framework

Divisional Business and 
Quality Governance 

Groups

Care Group Clinical 
Governance
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VTE 
Group

See Pathology Governance 

Research 
Committee

Research 
Quality 
Group

Dementia 
Steering 
Group

Cancer 
Steering 
Group

Safer Diabetes
Group

Research 
Business

Group

Antimicrobial 
Stewardship 

Group

PLACE based Quality Group

Dorset System 
Quality Group

Medical 
Exposures 

Group

Maternity and 
Neonatal 

Safety Group

Clinical Products 
Evaluation 

Group



Finance and Performance Committee
Board of Directors

Finance and 
Performance  Committee 
Financial Decision Limits Up to 

£250K Revenue and Capital 
approval

Digital 
Transformation and 

Assurance Group

Capital Planning and 
Space Utilisation 

Group

Up to £125k 
Capital approvals 

only

Elective Performance 
Management Group

Emergency and 
Resilience Planning 

Group

DCH 
Subco Ltd

Information 
Governance Group

Sustainability 
Working Group

NHP Technical 
Assurance Group

NHP Clinical 
Assurance Group

New Hospitals 
Programme Board

Clinical Systems 
Programme Group
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Dorset Estates 
Partnership

Value Delivery 
Board

Operational 
Efficiency 

workstream

System transformation / 
DHC collaboration

Executive 
Management Team / 

Strategy and 
Transformation SLG

Value Delivery 
Board

Sustainable 
Workforce 

workstream

Variation 
workstream

Productivity 
workstream

Drivers of the 
Deficit 

Programme

Workstreams



People and Culture Committee
Board of Directors

People and 
Culture  

Committee

Equality, 
Diversity and 

Inclusion 
Steering Group

Operational Education 
Group

Medical Education 
Group

Health and 
Wellbeing 

Steering Group

Medical and Dental 
Local Negotiating 

Committee

Partnership Forum International 
Recruitment Oversight 

Group
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Risk and Audit Committee

Board of Directors

Risk and Audit  
Committee

(Systems of Internal 
Control, Audit and 

Assurance)
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Ventilation 
Safety  Group

Fire Safety   
Safety  Group

Security 
Management

Health and 
Safety Group
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Approval Routes
Capital Revenue

Divisional / Corporate 
Services Leadership 
Individual Budget Holder 

Approval Limits

Care Group Governance 
Meetings

Individual Budget Holder 
Approval Limits

CEO / CFO 
Financial 
approval 

limit £50k
Capital 

and 
Revenue

Divisional / Corporate 
Services Leadership 
Individual Budget Holder 

Approval Limits

Care Group Governance 
Meetings

Individual Budget Holder 
Approval Limits

CEO / CFO 
Financial 
approval 

limit £50k
Capital 

and 
Revenue

Board of Directors

Finance and 
Performance  Committee 
Financial Decision Limits Up to 

£250K Revenue and Capital 
approval

Executive 
Management Team

Senior Leadership 
Group (SLG)

Up to £125K
Revenue approvals only

Other 
Consultation 

Groups
E.g. Commissioners / 

System Partners

Quality 
Committee
(assesses Quality 

Impact)

Finance and 
Performance  Committee 
Financial Decision Limits Up to 

£250K Revenue and Capital 
approval

People and 
Culture  

Committee
(Assesses Workforce 

Impact)

Board of Directors

SLG Working Group
Review of and development 

support to proposals

Capital Planning and 
Space Utilisation 

Group

Up to £125k 
Capital approvals 

only

Other 
Consultation 

Groups
E.g. Commissioners / 

System Partners

Consulting these 
committees as 

appropriate

Appendix 2
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